
AGM 2021 MINUTES
MONDAY 15 November 2021
at 7.30pm by ZOOM

Present

MEMBERS: 
Margot Hillel OAM
Kathy Kaplan OAM
Lisa Lionnet-Swaan
Alan Samuel OAM JP                       
Lyn Talbot
Phillip Dalidakis
Kris Chaston
Keeley Goldrick
Carol Rothschild   
Alyssa Caplan
Karen Wynter

GUESTS:
Fiona Patten MP                             
Kymbal McGrath
Nina Taylor MP                                
Eve John
Mayor Jim Magee, City of Glen Eira                        
Esperanza Torres
Cr Sam Parasol, City of Glen Eira              
Sue Zacharin
Lisa Lavey                                                                   
Hannah Downes, Bendigo Bank
Rachel Foster                                                             
Carol Grimshaw
Sallie Eggleston
Jackie Blake

Welcome

The Chair, Margot Hillel OAM, welcomed everyone to the AGM.

Acknowledlgment of Country

impact Ambassador, Nina Taylor MP, offered  Acknowledgement of
Country.



Apologies

12 names recorded

Proxies

1 recorded and vote given to Kathy Kaplan

Memorial

A video was shown recording the names of women and children  who lost
their lives to violence in the past year, almost all of whom were victims of
domestic violence.

That the Minutes of the 2020 AGM  be confirmed:

Minutes of the 2020 AGM

moved           Lisa Lionnet-Swaan
seconded      Alan Samuel OAM JP
carried unanimously

None

we used to do our Wrap & Pack sessions in a larger hall, however, with
COVID we have reverted to smaller Wrap & Pack shifts. These have had
to be organised, cancelled, rebooked and it has been a continuous saga
during the challenges of COVID.
together with the Chair, Margot Hillel OAM, met with the Governor of

The President, Kathy Kaplan OAM, tabled her report which was previously
distributed in the Annual Report. Kathy added to her report noting that:

President's Report

Business Arising from the Minutes



Victoria, the Hon Linda Dessau AC for a ZOOM meeting which was abruptly
interrupted by an earthquake. A few days later, the Governor's Aide rang to
arrange a time for the Governor to join us at a Wrap & Pack shift.

we are extremely grateful to the Governor for joining us at one of our
Wrap & Pack shifts.
the No Excuses Choir from the ACU and convened by Dr Kathleen
McGuire held a moving concert raising funds for impact. 
in conjunction with the choir's event, the ACU held a successful auction
of dolls dressed by volunteers. Margot thanked all concerned,
especially Lisa Lavey and the many volunteers who spent hours of their
creative time designing, creating and dressing the dolls.
we are appreciative of our partnership with the ACU which includes
them packing many of our Bags of Love and delivering them to regional
Victoria.
Lyn Talbot and Alyssa Caplan have chosen to stand down from the
Board. Margot thanked them both for the time and expertise they have
offered whilst on our Board.

The Chair, Margot Hillel OAM, tabled her report which was previously
distributed in the Annual Report. Margot added to her report noting that:

Chair's Report

impact Ambassador, Fiona Patten MP presented the President's Award to
Sallie Eggleston who arranged for a group of friends to meet and pack
2500 mugs with a selection of teas, coffees and chocolates for our Bags of
Love.

President's Award

That the President's Report be accepted:
moved           Kathy Kaplan OAM
seconded      Philip Dalidakis
carried unanimously



we owe a vote of thanks to our bank, the Caulfield Park Community
Bank, for their continued support in the past year.
have been using Goods 360 to purchase goods at a negligible price for
use with the Bags of Love. This organisation has been of great
assistance with large numbers of gifts.
the value of goods for the end of the financial year was in excess of
$850,000.
we sourced, wrapped, packed and delivered 4200 Bags of Love, 500
Agency and Toy Bags. The combined value was in excess of
$1,506,113.which is an incredible success story.
the BIG news for impact, is the approval of a move to a new warehouse
located at 14 Georges Road, Sandringham.
he thanks Prospect Accountants for their attention to our audit. 

The Treasurer, Alan Samuel OAM, tabled his report which was previously
distributed in the Annual Report. Alan added to his report noting that:

Treasurer's Report

Joan Fitzpatrick has generously gifted an enormous amount of her time
and skills to guide our Board in the development of a Strategic Plan. As
well as the two day Joan worked with the Board, she spent significant
time prior to our workshops meeting with individual Board Members,
preparing materials and is now meeting with both Kathy, Philip and
Margot to finalise the plan.
an EOI for new Board Members had been advertised SEEK,
Volunteering Victoria and on our social media networks.
Kathy and Margot have been invited to speak at a DFV Conference in
Queensland representing impact.

That the Chair's Report be accepted:
moved           Margot Hillel OAM
seconded      Kris Chaston
carried unanimously



Appointment of Auditors

That the Financial Reports be accepted:
moved           Alan Samuel OAM JP
seconded      Alyssa Caplan
carried unanimously

That Prospect Accountants be appointed as our Auditors:
moved           Alan Samuel OAM JP
seconded      Philip Dalidakis
carried unanimously

Changes to the Constituition

Margot Hillel OAM presented the proposed changes to our Constitution,
which had been previously distributed, to the attention of the meeting.

That the Members adopt the proposed amended Constitution in
replacement of the current Constitution of impact for women Inc

moved           Alyssa Caplan
seconded      Philip Dalidakis
carried unanimously

Margot thanked Alyssa for the considerable work she had done on the
Constitution.

Election of Officers

Margot Hillel OAM handed the Chair of the Meeting to impact's 



Ambassador, Fiona Patten MP, for the purposes of Election of Officers.

Fiona advised that, there being only one nomination had been received for
each of the positions of President, Vice-President, Treasurer and Secretary,
that Kathy Kaplan OAM, Lisa Lionnet-Swaan, Alan Samuel OAM JP and
Carol Rothschild respectfully were duly elected unopposed.

Fiona further advised that there were five vacancies available for the
position of Ordinary Board Members. As only three nominations had been
received, Kris Chaston, Philip Dalidakis and Keeley Goldrick were elected
unopposed leaving two vacancies on the Board.

Fiona handed the Chair back to Margot who thanked Fiona and advised the
Meeting that the new Board would nominate a Board Chair from amongst
themselves at the first Board Meeting to be held next week.

Close of Meeting

There being no further business, Kathy Kaplan OAM moved a vote of
thanks to the Chair, Margot Hillel OAM, which was met with acclamation.
Margot then closed the Meeting at 8.25pm thanking everyone for their
attendance.


