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impact acknowledges the Aboriginal and Torres Strait Islander People as the First
Peoples of Australia, the traditional owners of the lands and waters throughout
Australia: lands and waters which have never been ceded.
impact recognises their continuing connection to land, waters and community and we
pay our respects to their peoples, their cultures, their languages and to their elders
past, present and emerging.
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Our Firm Foundations
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A world free of fear, 

coercion or abuse.

impact provides hope to

women & children escaping

extreme violence at home. 

By providing gifts and 

services with dignity, our

recipients can envision the

possibility of a happier and

safer future. As a result, 

we are creating a more 

caring and compassionate

society by delivering 

programs that are practical,

grassroots and common

sense.

VISION

MISSION

VALUES
We are INCLUSIVE as it 

We MOTIVATE & MOBILISE

grassroots activism. 

       takes people with different

       ideas, strengths, interests,

       religious and cultural

       backgrounds for

       meaningful societal   

       change to occur.

We are ADVOCATES

for societal change.

We encourage

COLLABORATION to

meet common goals.

We are champions of

the TEA PRINCIPLE in

that we are transparent,

ethical & accountable.

We offer PRACTICAL support

in meaningful ways to women

and children in crisis.



impact offers opportunities to have a voice and to do something to make a difference

and bring hope to women and children escaping extreme violence at home. Your clear

commitment demonstrates that domestic and family abuse and violence is never ok

and that supporting those affected by it is the right thing to do. 

To all our volunteers, donors, supporters and workplace partners - for standing up,

speaking out, liking and sharing our posts and committing to a world without fear,

coercion and violence. We definitely could not have done it without you - thank you!

To my Board and Committee colleagues, thank you all for the time and effort you've

given this past year. It's definitely a privilege to work with and learn from you. To our

Chair, Vice President and Warehouse Manager, in particular, your contributions have

been nothing short of spectacular - thank you. 

While we have achieved some really terrific goals and targets as an organisation this

past year, there is still an awful lot to do. The number of agencies, women and children

needing our support continues to grow so we need more donations both in-kind and

financially. Further, because we now have to pay rent for the first time in our history,

this adds an added financial burden for which we'd really appreciate some specific

sponsors and donors. 

Thank you for helping us respond to the high demand for our services that has

significantly increased since the start of the pandemic. 

While your support has sustained our services thus far, we now need to expand those

services as well as our team. We need to develop new partnerships while

strengthening those we currently have in order to build a stronger communal culture

of respect and support.

If you can help by giving us some of your time, skills, goods and/or financial support,

please make contact with us as we continue to work towards our vision of healthy,

respectful relationships for all.  

Kathy
Kathy Kaplan OAM

Founder & President

President's Message
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It has been another busy year for impact. Despite the ongoing problems caused by

COVID-19, we continued to provide as many services as we could, many of which are

detailed elsewhere in this report.

We were all thrilled to be able to take part in the opening of our new warehouse,

impactHOUSE, in March. I do want to record my thanks here to all who made the move

from East Bentleigh to Sandringham possible, particularly Alan Samuel who worked

tirelessly moving pallets of goods from the old warehouse to the new. 

I was privileged at the opening of impactHOUSE to read, with her permission, the story

from one of our volunteers and a domestic violence survivor, of just what impact has

meant to her on her journey to recovery. Jenni's story was moving and heartfelt and

highlighted for us all just why we are all committed to the work we do and why it is so

important.

The Wrap & Pack shifts we have held throughout the year have been well supported by

our wonderful volunteers. Their efficiency and collegiality are legendary and we have

achieved so much through their efforts. 

Behind the scenes too, we have many other dedicated supporters dressing dolls,

donating money and goods, knitting blankets and clothing and making quilts among

many other activities. Without these, we simply would not be able to operate. On

behalf of impact’s Board, I want to thank them all.

It has been an honour to chair the Board again this year and work with such dedicated

colleagues. 

Keeley Goldrick has resigned from the Board as has Paul Cott. They both gave great

support to impact and we are grateful. Unfortunately for us, both of them found that

work pressures made their continuation on the Board impossible. 

We have been lucky to be joined by a group of talented individuals who bring financial,

communication and fundraising expertise to the Board – Julian Isaacs, Cameron Skews

and John Brady. 

Chair's Message
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And of course, we all remain in awe of our Founder, Kathy Kaplan OAM and the

amazing work she does, advocating for victims of domestic violence, raising awareness

and spreading the word about impact and the work we do to support women and

children in Victoria escaping extreme violence at home.

It was also a privilege to work with Joan Fitzpatrick as she led our Board through two

days of strategic planning to devise a new strategic plan to guide our activities over the

next several years. Joan’s insight and guidance were invaluable in developing and

formalising this plan which consists of five strategic pillars and upon which the Board is

focusing its attention.

Margot
Margot Hillel OAM

Board Chair
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Our Board & Ambassadors
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FOUNDER & PRESIDENT:

VICE PRESIDENT:

BOARD CHAIR:

TREASURER:

SECRETARY:

BOARD MEMBERS:

Kathy Kaplan OAM

Lisa Lionnet-Swaan

Margot Hillel OAM

Alan Samuel OAM JP

Carol Rothschild

John Brady (co-opted)

Kris Chaston

Paul Cott (resigned during the year)

Hon Philip Dalidakis

Keeley Goldrick (resigned during the year)

Julian Isaacs

Cameron Skews (co-opted)

Our Ambassadors

Fiona Patten MP - Reason

Tim Read MP - Greens

David Southwick MP - Liberal

Nina Taylor MP - Labor

Our Board



MONDAY 15 November 2021
at 7.30pm by ZOOM

Present

MEMBERS: 
Margot Hillel OAM
Kathy Kaplan OAM
Lisa Lionnet-Swaan
Alan Samuel OAM JP                       
Lyn Talbot
Phillip Dalidakis
Kris Chaston
Keeley Goldrick
Carol Rothschild   
Alyssa Caplan
Karen Wynter

GUESTS:
Fiona Patten MP                             
Kymbal McGrath
Nina Taylor MP                                
Eve John
Mayor Jim Magee, City of Glen Eira                       
Esperanza Torres
Cr Sam Parasol, City of Glen Eira              
Sue Zacharin
Lisa Lavey                                                                   
Hannah Downes, Bendigo Bank
Rachel Foster                                                             
Carol Grimshaw
Sallie Eggleston
Jackie Blake

Welcome

The Chair, Margot Hillel OAM, welcomed everyone to the AGM.

Acknowledgement of Country

impact Ambassador, Nina Taylor MP, offered  the Acknowledgement of
Country.

AGM 2021 Minutes
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Apologies

12 names recorded

Proxies

1 recorded and vote given to Kathy Kaplan

Memorial

A video was shown recording the names of women and children  who lost
their lives to violence in the past year, almost all of whom were victims of
domestic violence.

That the Minutes of the 2020 AGM  be confirmed:

Minutes of the 2020 AGM

moved           Lisa Lionnet-Swaan
seconded      Alan Samuel OAM JP
carried unanimously

None

we used to do our Wrap & Pack sessions in a larger hall, however, with
COVID we have reverted to smaller Wrap & Pack shifts. These have had
to be organised, cancelled, rebooked and it has been a continuous saga
during the challenges of COVID.
together with the Chair, Margot Hillel OAM, met with the Governor of

The President, Kathy Kaplan OAM, tabled her report which was previously
distributed in the Annual Report. Kathy added to her report noting that:

President's Report

Business Arising from the Minutes
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Victoria, the Hon Linda Dessau AC for a ZOOM meeting which was abruptly
interrupted by an earthquake. A few days later, the Governor's Aide rang to
arrange a time for the Governor to join us at a Wrap & Pack shift.

we are extremely grateful to the Governor for joining us at one of our
Wrap & Pack shifts.
the No Excuses Choir from the ACU and convened by Dr Kathleen
McGuire held a moving concert raising funds for impact. 
in conjunction with the choir's event, the ACU held a successful auction
of dolls dressed by volunteers. Margot thanked all concerned,
especially Lisa Lavey and the many volunteers who spent hours of their
creative time designing, creating and dressing the dolls.
we are appreciative of our partnership with the ACU which includes
them packing many of our Bags of Love and delivering them to regional
Victoria.
Lyn Talbot and Alyssa Caplan have chosen to stand down from the
Board. Margot thanked them both for the time and expertise they have
offered whilst on our Board.

The Chair, Margot Hillel OAM, tabled her report which was previously
distributed in the Annual Report. Margot added to her report noting that:

Chair's Report

impact Ambassador, Fiona Patten MP presented the President's Award to
Sallie Eggleston who arranged for a group of friends to meet and pack
2500 mugs with a selection of teas, coffees and chocolates for our Bags of
Love.

President's Award

That the President's Report be accepted:
moved           Kathy Kaplan OAM
seconded      Philip Dalidakis
carried unanimously
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we owe a vote of thanks to our bank, the Caulfield Park Community
Bank, for their continued support in the past year.
have been using Goods 360 to purchase goods at a negligible price for
use with the Bags of Love. This organisation has been of great
assistance with large numbers of gifts.
the value of goods for the end of the financial year was in excess of
$850,000.
we sourced, wrapped, packed and delivered 4200 Bags of Love, 500
Agency and Toy Bags. The combined value was in excess of
$1,506,113.which is an incredible success story.
the BIG news for impact, is the approval of a move to a new warehouse
located at 14 Georges Road, Sandringham.
he thanks Prospect Accountants for their attention to our audit. 

The Treasurer, Alan Samuel OAM, tabled his report which was previously
distributed in the Annual Report. Alan added to his report noting that:

Treasurer's Report

Joan Fitzpatrick has generously gifted an enormous amount of her time
and skills to guide our Board in the development of a Strategic Plan. As
well as the two day Joan worked with the Board, she spent significant
time prior to our workshops meeting with individual Board Members,
preparing materials and is now meeting with Kathy, Philip and Margot
to finalise the plan.
an EOI for new Board Members had been advertised SEEK,
Volunteering Victoria and on our social media networks.
Kathy and Margot have been invited to speak at a DFV Conference in
Queensland representing impact.

That the Chair's Report be accepted:
moved           Margot Hillel OAM
seconded      Kris Chaston
carried unanimously
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Appointment of Auditors

That the Financial Reports be accepted:
moved           Alan Samuel OAM JP
seconded      Alyssa Caplan
carried unanimously

That Prospect Accountants be appointed as our Auditors:
moved           Alan Samuel OAM JP
seconded      Philip Dalidakis
carried unanimously

Changes to the Constituition

Margot Hillel OAM presented the proposed changes to our Constitution,
which had been previously distributed, to the attention of the meeting.

That the Members adopt the proposed amended Constitution in
replacement of the current Constitution of impact for women Inc

moved           Alyssa Caplan
seconded      Philip Dalidakis
carried unanimously

Margot thanked Alyssa for the considerable work she had done on the
Constitution.

Election of Officers

Margot Hillel OAM handed the Chair of the Meeting to impact's 
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Ambassador, Fiona Patten MP, for the purposes of Election of Officers.

Fiona advised that, there being only one nomination had been received for
each of the positions of President, Vice-President, Treasurer and Secretary,
that Kathy Kaplan OAM, Lisa Lionnet-Swaan, Alan Samuel OAM JP and
Carol Rothschild respectively were duly elected unopposed.

Fiona further advised that there were five vacancies available for the
position of Ordinary Board Members. As only three nominations had been
received, Kris Chaston, Philip Dalidakis and Keeley Goldrick were elected
unopposed leaving two vacancies on the Board.

Fiona handed the Chair back to Margot who thanked Fiona and advised the
Meeting that the new Board would nominate a Board Chair from amongst
themselves at the first Board Meeting to be held next week.

Close of Meeting

There being no further business, Kathy Kaplan OAM moved a vote of
thanks to the Chair, Margot Hillel OAM, which was met with acclamation.
Margot then closed the Meeting at 8.25pm thanking everyone for their
attendance.
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2022 at a Glance

page 14

Contents for 4,000 Bags of
Love were sourced, sorted,
wrapped, packed and
delivered with a conservative
value of  $1,200,000.

432 Agency Bags containing
linen, clothes, shoes,
household & feminine
hygiene products with a 
conservative value of
$215,000 were packed and
delivered.  

Babies, Pre-School, Primary
& Secondary aged children
were provided with clothes,
shoes, toys and school
supplies with a
conservative value of
$117,400.  

TOTAL VALUE TO VICTORIA
just through our Bags of Love
Program was $1,671,892
excluding our other programs
and management volunteer
time.

1,859 volunteers gave in
excess of 5,587 hours of time
and energy to our  Bags of
Love program alone offering
Victoria in excess of $139,492
of labour. 



I refer you to our Auditor's Report appended to this Annual Report and thank Prospect

Accountants for their support.  It shows that we had an income of $258,636 and total

operating expenses of $98,142 including depreciation and warehouse costs.  Excluding

these, our final operating expenses come in at 3.78%, a figure of which to be very

proud.

This year we spent $9,734 purchasing goods but, in return, the value of the items we

purchased was $511,846.

Our total equity has increased by $160,494 primarily due to an increase in cash of

$57,156 as well as current and non-current assets of $98,699.

Our Financials
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This financial year saw a large increase in donations over the previous year largely due

to gifts from corporates. We also experienced a massive increase in grants thanks to

the generosity of the Caulfield Park Community Bendigo Bank of $10,000 as a general

grant and $47,000 net of GST for our van and a $10,000 grant from the Catholic

Diocese of Ballarat. We extend our grateful thanks to our bank, the Diocese, our

corporate friends and individuals for this great result.

Now that we have assets in our warehouse, we can take up a non-cash item of

Depreciation of $2,508.

The major components of our non-current assets are:

 Association Liability Insurance - New

 Building Insurance - New

 Public Liability  Insurance

 Van Insurance – New

 Volunteer Insurance

There are some Expense Variations from the prior year, the major one due to an

increase in our insurance of $10,4792 to include cover for the following:

The decrease in Packaging Materials is due to a timing issue. When we buy our red bags

in which to package our Bags of Love, we buy enough to cover 3 – 4 delivery cycles.



You would notice that we have a decrease in Goods Purchased for Bags of Love. This is

because we deliberately reduced our activity in this area to reduce stock levels in

preparation for the move to our new warehouse.

Our warehouse costs for this financial year were $55,783, an increase from $2,393 in

the previous financial year due to one-off and ongoing costs including:

The Warehouse Set Up Costs above comprise:

Alan
Alan Samuel OAM JP

Treasurer

page 17



Governance Report
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There are six positions to be filled including those of Secretary and Vice-President. The

Governance Committee will oversee elections to be held at the AGM and any

subsequent appointments of Board Members.

The Committee agreed that we would not undertake a Board self-assessment this year

as there had been changes to Board membership and some Board Members have not

had sufficient time to form a real opinion. 

The role of Ambassadors and who would be the most suitable people to be

Ambassadors for impact has also been considered by the Committee. As our current

Ambassadors are all members of the Victorian Parliament and there is an election due

in November, the Committee felt that it was best to wait until after that date to

consider re-appointments of Ambassadors.

The new Constitution will allow for the role of Chair to be filled for three years. This is

important as it gives stability and continuity to the Board. The Chair will be elected at

the first Board meeting following the AGM.

The Governance Committee will oversee the induction of all new Board Members.

impact's Policies, Procedures and SOPs are being renewed and revised in particular to

make sure they are all compliant with our revised Constitution.

Margot 
Margot Hillel OAM

Governance Committee Co-Convenor
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We started 2022 with a move into our new leased warehouse in Sandringham. The

three-year pro bono use of the space we had used in East Bentleigh had expired and

the site is now needed for redevelopment.

Prior to moving into our new space, we had pallet racking installed and a forklift

delivered. We also had to do some concrete work to give us a better surface on which

to work.

We moved 81 pallets of stock (!) over two days. Our friends at Solar in East Bentleigh

loaned us their forklift which made loading the pallets there easy and we then

unloaded with our own forklift at Sandringham.

A particular thank you to Jock Holland and Jack Kagen who managed the loading at the

East Bentleigh location and to all our volunteers who assisted.

Our new space offers us offices, a lounge area and a large warehouse space which is

more than double the space we had at East Bentleigh. As a result, we now have no

need to transfer goods to another location to be packed as we used to do in past years. 

Our new space has been working well. We have held many Wrap & Pack shifts with up

to 30 volunteers at a time preparing for Mother’s Day and now for Christmas. 

On 26 March we dismantled the tables from which our volunteers were wrapping and

packing and laid out almost 2000 Bags of Love ready for both the Grand Opening of

our facility and for filling the bags for Mother’s Day. [The remainder of the bags we

delivered for Mother's Day were filled by our partners and friends at ACU.]

We were able to test our new ‘Drive and Deliver’ mode for Mother’s Day 2022 which

proved to be smooth and efficient. Using a Macca's drive-through model, our volunteer

drivers entered our property, stopped at our warehouse door, had their cars loaded

with their Bags of Love and other items and were able to exit via our neighbour's

property. 

Our new van courtesy of the generosity of our bank, the Caulfield Park Community

Bendigo Bank, has been a game changer for us enabling us to pick up products from

local businesses and deliver our goods to be packed by ACU in an efficient and safe

manner.
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After the Mother’s Day deliveries were completed, we reset the tables and began our

Wrap & Pack shifts in preparation for Christmas.

We want to thank the Board Members and key volunteers who helped supervise,

manage and assist with the many Wrap & Pack shifts we have held this year. 

The extra space our new warehouse offers is now fully utilised. In fact, we could even

expand further if we had more space.

Every Wrap & Pack shift involves not just the time of the scheduled shift, but hours of

preparatory work in setting up, ensuring goods are where they need to be and having

everything ready for when our volunteers arrive.

Special thanks go to the small team who have given many hours doing just that.

When we were at East Bentleigh, our neighbour and friends at Solar used to accept our

deliveries for us when we were not at the warehouse. We thank our landlord and

neighbour who helped us with this task for part of the year but, due to an increase in

his work demands, he is not always able to do so. 

As a result, accepting deliveries has been challenging at times. This has meant that it

has been difficult in terms of getting enough gifts donated and delivered for our Bags

of Love and this, in turn, has resulted in an added expense due to having had to

purchase items at retail prices. We're working on a solution to this but if you have any

suggestions, please do contact us.

We would like to extend a special thank you to a new volunteer, Bruce Hall, who has

proved to be a tremendous asset to our team.

Alan & Lisa 
Alan Samuel OAM JP & Lisa Lionnet-Swaan
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Five years ago, the Board of impact agreed that one special volunteer from the many

we have should be acknowledged at our Annual General Meeting with a President's

Award. The task to choose is always difficult because so many give well and truly over

and above what anyone would consider reasonable. 

Our thanks and appreciation go to ALL our volunteers but this report records our past

President's Award recipients:

ALAN SAMUEL OAM JP

MISH-ELLE KORN

LISA LIONNET-SWAAN

SALLIE EGGELSTONE

2018

2019

2020

2021

2022



Our Grand Opening

page 22

The last Sunday in March 2022 was no ordinary day in the life of impact, a charity

founded more than 16 years earlier. It was the day impact reached maturity and was

able to stand on its own in its own premises.

When impact was founded in 2006,12 friends packed 100 small gift boxes. As the

organisation and the call on its services have grown, impact's need for storage space

had to grow too. 

Initially storing everything in people's homes then, when that became unwieldy,

Sholem Aleichem College allowed impact to use space behind their school and when

that became too small, a small warehouse was gifted by the owner for their use.  

These spaces served their purposes but were always too small and temporary. The

warehouse in Bentleigh was the largest but had to be vacated for development

purposes. 

For a few frantic months everyone associated with impact was on the lookout for a

new warehouse and finally in late 2021, as Melbourne emerged from lockdown, a new

home was found.

So in January of this year, our Treasurer and Warehouse Manager, Alan Samuel OAM JP

coordinated and managed the move from Bentleigh to Sandringham together with a

small team of hardworking volunteers.

A great reason to celebrate and so on the last Sunday in March, impactHOUSE, as it is

now known, was launched with great fanfare. The weather even co-operated with

warmth and sunshine. 

A joyous ceremony took place with well over 100 people in attendance under the

glorious gum trees on the lawn in front of our neighbour, who happens to be our

landlord, followed by tours of the warehouse. 

The ceremony, ably compéred by Mark Larkan, included performances by the No

Excuses! Choir, the official cutting of the ribbon to mark the opening of the building

and moving speeches including that of Assistant Police Commissioner Lauren Callaway 



APM from the Family Violence Command and a testimony from one of our volunteers,

Jenni, who is a victim-survivor read by impact's Chair, Margot Hillel OAM. There wasn't

a dry eye during that reading.

In keeping with impact’s policy and value of being inclusive, the sausage sizzle included

vegetarian, gluten-free and kosher options as well as good old-fashioned beef snags.

Bean Alliance supplied the very-welcome coffee cart. 

A highlight of the ceremony was a presentation by The Caulfield Park Community Bank,

a long-term supporter of impact, who presented impact with its own van.

That last Sunday in March was a turning point for impact. A charity that started in the

suburban loungeroom of one caring person now has its own building and its own van so

that it can continue to make an enormous impact... and it is finally equipped to do so. 

In the words of Founder and President Kathy Kaplan from the opening:

Alex
Alex Kats

Volunteer
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May those who walk through them [these doors] arrive with open arms and open

hearts, ready and willing to make a difference. May any sadness or hurt that does

pass through these doors be lessened by the sense of hope, determination,

friendship and love that this building encompasses. May those who pass through

these doors understand that they are integral to a community of change-makers.

And may everyone who passes through these doors know that they are about to

make an impact.
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What  people  tell us
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Our Volunteers

Click on the thumbnail images above to hear why John

and Janet give of their time and passion to impact.

Dear Kathy,
I woke up in a really
bad mood this
morning and nearly
didn't come to my
shift. But I'm so glad
I did because now I
feel wonderful. The
atmosphere you and
your team create is
such a happy,
friendly one. A
super bonus for me
was that one of the
other people there
was a school friend I
hadn't seen in more
than 10 years. What
a treat to catch up.
Thank you for what
you do.

Dear impact,
You made me feel
so welcome,
needed and
appreciated. It was
a joy to be with you.
Thank you.

Dear everyone at
impact,
This was the first
time my family and I
volunteered with
you. It won't be the
last. Thank you for
the opportunity to
help.

Hi Kathy
I came today
because Mum said I
had to. I didn't want
to. But I had a good
time and am glad I
came. I'll be back
with some of my
friends.

Thank you so much
for your thank you
text. Your team is
fantastic. It's such a
pleasure being with
you all and making
an impact. 

https://www.impactforwomen.org.au/johnjanet.html
https://www.impactforwomen.org.au/johnjanet.html
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Dear impact, I wish
you didn't have to
exist but thank
goodness you do.
Thank you so much
for my red bag. It
really lifted my
spirits and I think
how you call it a bag
of love is a good
name because it
made me feel loved.  
Thank you.

Our Recipients

To receive your red
bag meant a lot to
me. It included stuff
I didn't even think to
pick up when I left
home like a
toothbrush. It was
also nice to receive
the other gifts which
helped lift my spirits.  
Thank you.

When you're in a
desperate situation,
it's hard to believe
anyone cares. To
everyone at impact,
thank you for caring.  
Your Bag of Love
restored my belief in
humanity.

We deal with a lot of
tears in our work but
the tears we deal
with when we give
out your Bags of
Love are different.
They are tears of joy
and appreciation.

We've been
receiving your Bags
of Love for many
years now and my
colleagues and I are
always amazed at
how full and
generous and lovely
they are. Thank you
for your continued
support.

This is the first time
we've received
assistance from
impact. We hope it
won't be the last.
What wonderful gifts
you have given the
women and children
at our refuge. Thank
you.

Our Agencies
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Jenni's Testimony

impact became part of my recovery through three stages starting in 2017 and has

played an important role in me being who I am today. 

My story is familiar to survivors. But to those who have not experienced Family

Violence and Abuse, it sounds almost impossible to believe. But my story is the most

common form of Family Violence in Australia today. 

I hope you stay with me throughout this and understand by supporting impact you are

part of the solution. 

In 2017 after a short eight-month relationship I was physically and sexually assaulted. 

I went into the care of Safe Steps; an emergency and first point of contact organisation

that helps women and children escape violence. 

A taxi with a Family Violence approved driver was sent to collect me. The driver was

polite but refused to tell me where I was going. He wasn't allowed to do so. None of

them are. I had been told by Safe Steps to turn off my phone. I was told I couldn't

contact anyone, not even my adult sons. 

I arrived at the hotel approved by Safe Steps. The person behind the counter knew my

name. That was so unnerving and they handed me a red bag. I went to the room. I

locked the door, latched the safety latch. I sat on the bed, I had never felt more alone

in my life. 

I looked at the bag. Read the word: impact. 

I burst into tears when I opened it. An adult colouring book. Face mask. Makeup.

Perfume. Gifts. All sorts of toiletries. That was when I realised I had run without

grabbing anything – not even basic hygiene necessities. And chocolate. Chocolate, can

you believe it...and a handwritten note saying, You are loved. 

That bag and that note was the first moment of kindness I had experienced for as long

as I could remember.
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My perpetrator was on County Court bail when he offended against me. That bail was

automatically revoked and he went to prison on the 16th of April 2017. 

Although he was later sentenced for other offences he continued to reoffend towards

me from prison every six months for the next four years and ten days. 

I was moved four times. He circumnavigated prison mail rooms by addressing mail to

my dog's name, sent people to my home with everything from jewellery to bath soaps.

None of the delivery people knew that they were assisting in a breach of a full Family

Violence Order. 

My perpetrator alleged that police convinced me to make complaints. That I didn’t

know my own mind. His letters were always 8 to 12 pages. They were full of hate and

control measures, constantly reminding me of how stupid I was, how much he loved

me, how many people he knew and how much I needed to behave. 

Those breaches occurred six months after every new set of charges incurred. 

At first, I received a one-year Police Family Violence Order, then a five-year order then

finally an order FOR 60 YEARS (!); far exceeding either of our natural lives. 

He paid no attention to any of them. He told me that if you're prepared to accept the

consequences anything is possible. He was. 

Fortunately, the Parole Board rejected his applications based on the above and on his

additional reoffending in prison. The Board rejected him on three occasions. 

Regardless of his reoffending, I returned to study and work. I volunteered with services

that had helped me. Then one day I saw the impact symbol on a friend's Facebook

feed. 

I commented on that post to say I had received one of their Bags of Love and how

much I had appreciated the gesture of practical kindness. How it helped me restore my

own sense of dignity. 

Kathy Kaplan responded to my comment and we started to chat. Kathy told me about

the volunteer days at a former location, then at a school hall. 
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At that 2018 Mother’s Day pack, Kathy sought me out. She listened to me, she hugged

me and she kept checking on me even though I didn't know then that that was what

she was doing. But I couldn't stay the entire time. Seeing the thousand or so bags – and

it’s so many more now - knowing how many of us are out there, was just so confronting.

It broke my heart and triggered me in ways I couldn't have imagined. 

At that time my ability to understand impact's impact was superficial. The Bags of Love

were just a scratch on the surface. 

I moved onward and upward. I spent a large amount of time playing sport. I grew

stronger and this allowed me to contribute to Family Violence awareness through

University, private girls’ schools and women's prison talks. 

I wish this was the end of my story... but it’s not. 

On the 25th of April 2021, my perpetrator was granted a straight release. That means

he was released back into the community without the supervision and support that is

offered with parole. He had no requirement to report to Community Corrections. 

He reoffended that same day. 

He was arrested on the 11th of May 2021 and charged with sexual and other assaults,

theft, false imprisonment, breach of an order and persistent breaching - a new

legislated indictable offence. 

As a result I spent time in hospital and was then released to Safe Steps. After ten days

in a hotel I was sent to a High Risk Refuge. 

This was outside of Melbourne, an area I didn't know. I already knew the rules. No

contact with anyone. I'd lost my home. Where I volunteered. My job. My friends. My

family. My clothes. My washing basket, my colander, my hair dryer, my everything. All

stupid material things but they were MY things. 

I was so low. So angry. So beaten down when I walked into a Safe Futures Case

Manager's on-site office. I had nothing to be positive or grateful for. 

Then I saw the storage shelving. It was full of impact’s Bags of Love. A sea of red. A sea

of love and kindness. 
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I knew I was safe now. 

I hope I still have your attention because I believe this is the most important part of my

or OUR story. And why impact needs your support. 

New legislation now allows for survivors to know the relevant parts of their High Risk

Perpetrator's history that pertains to their safety. 

Case management informed me in June 2021 that my perpetrator had 31 years of

corrections history by the age 49, 13 years of prison sentencing for violent offences

(less than 12 months accumulated for Family Violence), 29 Affected Family Members

Police Family Violence Orders, 9 Protected Persons Restraining Orders. 

This was the first time I heard undeniable evidence that what had happened to me was

not my fault. That I didn't deserve it. That I didn't do or say anything wrong. 

My perpetrator was a coward. He IS a coward, an absolute coward. He beat women, he

used sexual violence against women. For five years I had thought it was just me; that it

was my fault. 

While I was in refuge, I, together with a bunch of kids made Babushka Dolls courtesy of

impact’s Bags of Love. I am so grateful to impact. Refuge is so boring but what an

opportunity it was to feel humility through 6-year-olds mastering sewing whilst I

fumbled the whole lot. 

The love and care the volunteers put into the Bags of Love changes our future. But my

admiration in its truest form goes to the members of impact committed to advocating

for change, awareness, and us. 

As you pack a bag or write a cheque, let’s remember the ones we've lost but know that

you are giving hope to the ones who survived.  

I tear up every time I speak about this. It's not triggering, it's the relief that I'm not in

that space now. 

Yesterday I had secrets. Today I have a story. Thank you impact. 

Jenni
 True Warrior at Life 



Some of our awesome Volunteers
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Our Mural
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In January this year, as the new impactHOUSE was preparing for its grand opening, I

received a phone call from Kathy. 'Maureen, do you know anyone who could paint a

mural?' A mural? I was curious, 'What kind of mural, Kathy? And where?' 

Kathy explained that impact was moving into new digs and the front room boasted a

very large feature wall on which she was hoping a multi-cultural, multi-faith mural

could be painted. I laughed – of course, I knew many ‘someones’ that could help create

that mural – I had been running art classes in my Zoom Art with Maureen program

throughout COVID filled with amazing, community-minded, giving and hugely talented

people.  It was easy to fill the request!

 

Our team of artists - Jane Jamieson, Lyn Murphy, Cheryl Baer, Philip Bliss OAM, Yvette

Bentata-Moore and myself - met with Kathy to explore what the mural might look like.

Each of us then created an artwork that expressed how we interpreted Kathy’s vision.

Together we chose elements from each piece and presented a holistic artwork to

impact for feedback.

 

Once the design was finished and approved and we were ready to get rolling.  Paints,

brushes, drop cloths and all the materials required were very generously donated by

Lyn, Jane and Cheryl. Just in time to start painting – I hopped on a plane to Los Angeles

and left the project in the very capable hands of everyone else! 

 

In weekly updates to our WhatsApp group, we all keenly followed the journey of the

mural taking shape. With COVID restrictions still in effect, we were sadly unable to

welcome everyone that wanted to paint – but their contributions in design and

feedback were included.  

 

Painting on the weekends, under Jane’s leadership, the mural blossomed! The

international travel bug and freezing cold days of winter did slow things down for a

few months, but as the days have started to warm up, painting has resumed.

 

A magnificent rainbow of hearts representing hope connects our community from one

end of the mural to the other. With loving and caring hands, impact provides for

women and children escaping extreme domestic violence at home in Victoria who will



be represented by 'impact women' painted by artists from different cultural and faith

communities.

Stand in front of the mural and you will feel a part of this community. Step inside the

warehouse, put your hands to work and your heart will grow. This is the way it is at

impact.

Maureen
Maureen Barten

Volunteer

Note from impact:

The mural is progressing beautifully. Thank you to our artists who have given so

generously of their hearts through the work of their hands.
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thank you
As well as YOU, thank you to the following organisations who donated time, skills,

goods and/or financials:
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Knitting for the needy
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St Kevin's College



Auditor's Report
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impact is incredibly grateful to Prospect Accountants for auditing our accounts.






















